
 

WINCANTON SWIMMING CLUB 

COMMITTEE MEETING 11th JANUARY 2015 
 

Attending:- 

Alan Morris  - Head Coach 

Gavin Munnery  - Club Secretary/Swim Coach 

Tracy Burden  - Membership Secretary 

Michelle Pike  - Attendance Register 

Phil Merritt  - Club Treasurer 

Adele Parham  - Swim Coach/Competition Secretary  

Adrian Webb  - Parents Representative 

Caroline Tuson  - Parents Representative 

Julia Ingram   - Saturday Swim Representative 

Colin Lovegrove  - Chair 

 

AGENDA 
 

• Welcome -Open meeting  

• Apologies  -Clare Ratcliffe - Parents Representative (has resigned) 

   -Heidi Pullyblank - Swim Coach 

• Review of minutes from last AGM (12.10.2014) 

• Items for discussion 

Swim21 update – (CL) 

Club timetable & Membership for approved –Club Constitution under review 

Sunday session numbers are low & Thursday numbers under pressure! Would club benefit by moving 

Sunday session to Monday evening or offering Monday as an additional session? Coach coverage & pool 

time. GM to initiate online survey to gauge opinion. 

Jurassic Gala Series – Venue and arrangement  (AP,GM) 

New coaches’ kit 

Autumn Splash & Dash date. 

Wincanton Town Council grant application – no response yet 

Cash4Clubs grant application – no response yet. 

• Coaches 

Sunday coverage – additional support needed for early session coaching. 

Tony Pike – Well done Tony for achieving his Level 1 coaching qualification. 

• Welfare  

Any issues arising.(JF) 

• Membership 

Club member numbers 

• AOB (Any Other Business) 

 Agree next quarterly committee meeting date. 

• Meeting Closure 

• Notes 

 

 


